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Disclaimer
This document contains forward statements regarding the intentions, expectations and forecasts of Deoleo, S.A. or its management 

on the date of its preparation.

These forward projections and statements do not constitute any guarantee of future compliance, as they are determined by risks, 

uncertainties, and other relevant factors, which may determine final developments or results that differ from those stated in this 

document regarding said intentions, expectations or forecasts.

Deoleo, S.A. is under no obligation to publish the results of any reviews it may conduct to adapt these statements to events or 

circumstances that may arise after this presentation, including changes in the company’s business, its business development 

strategy or any other possible unanticipated circumstances that may occur.

The information in this statement must be taken into consideration by the people or entities that make decisions or form or 

disseminate opinions regarding securities issued by Deoleo, particularly by the analysts and investors using this document.

The public documentation and information officially published or registered by Deoleo may be obtained from the pertinent 

regulatory agencies and, specifically, from the Spanish Securities and Exchange Commission.
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regulatory agencies and, specifically, from the Spanish Securities and Exchange Commission.

This document contains unaudited financial information and is therefore not considered to be definitive information, as it may be 

modified in the future
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1. Relevant events during the period
• Sales volume grew by 5.3% and Ebitda was up 20% with respect to the same period in 2013. In the

cumulative 9-month period in 2014, all of our business units have shown improvement in terms of unit

profitability per liter and profitability of sales/Ebitda, compared to 2013.

• We have experienced considerable growth in Spain and Southern Europe, thanks to the advertising

campaigns we have carried out over the year.

• The 9-month EBITDA for 2014 came in at €60 mm, 20% higher than in September 2013.

• Net Financial Debt (NFD) at 30 September was €493 mm, slightly higher due to the impact of the price

increases of raw materials and a more active supply policy.

• The increase in the price of raw material, which started at the beginning of May, has eroded our margins

this quarter. As we indicated in the Relevant Fact published on September 25, third quarter EBITDA was

4

this quarter. As we indicated in the Relevant Fact published on September 25, third quarter EBITDA was

€18.7 million compared to €22.6 million obtained in the same period in 2013.

• The escalation of raw material prices has exceeded 50% since the end of May; these high prices will

persist at least until the beginning of the next year.



1. Relevant events during the period

• On June 13, 2014, OLE Investments B.V., a company 100% controlled by funds managed by CVC Capital

Partners, in the framework of the operation for the reconfiguration of the financial and shareholding

structure of the Parent Company initiated in November 2013, acquired 29.99% of the capital of Deoleo,

S.A., following the purchase of all of the shares of the Company owned by Bankia (16.5% of the equity

capital) and Banco Mare Nostrum (4.85% of the equity capital) and part of the shares owned by Dcoop

(8.64%), at a price of 0.38 euros per share.

• On July 14, 2014, shareholder OLE Investments B.V. filed a request with the Spanish Securities and

Exchange Commission (CNMV) for the authorization of a public takeover bid for the shares of the Parent

Company, ratifying all aspects of the terms and conditions of the bid set forth in the previous

announcement of 13 June 2014, consisting of the launching of a voluntary bid for 100% of the capital at a

price of €0.38 per share.
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• At this time, the public takeover bid is pending approval from the CNMV.

• We have reported regularly on all the available information by means of Relevant Facts.



2. General situation
• Olive oil consumption has increased, although only in minor increments, in most of the regions where we

have a notable presence.

• According to Nielsen, market growth in Spain during this period has been 2.9% in terms of volume,

compared to the previous period, with a drop of 8.5% in value.

• In Italy, the retail sales have experienced a rise of 1.1% in volume in this same period and a drop of 3.1%

in value.

• The international markets have undergone a very positive development, however, they will slow down

their growth to the extent that they begin to pass on raw material increase.

• Private label continued to fall in the cumulative 9-month period for the year. The “Fantasy” brands are

also reducing their weight in the last quarter.
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also reducing their weight in the last quarter.

• The domestic seed oil market is undergoing a transformation, which we already anticipated in the

previous quarter, with the incorporation of consumer products based on a blend of seeds. Deoleo is a

leader in these products in Italy and we are currently transferring our know how, which will materialize

in the launch of new formats.

• The crop data with the information that we are currently working with place the 2014/15 crop in the

region of 800-900 thousand tons for Spain, and a global production of 2,500-2,700 thousand tons.



3. Raw material Market

Evolution of the price of olive oil (€/kg)

• At the end of third quarter 2014, the average price of lampante olive oil in Spain was €1.95/kg compared to

€2.44/kg during the same period last year. There has been an increase of 34.7% with respect to the

beginning of the year.

• The increase in prices that began in June became stronger in July and August in spite of sufficient carry over

and the good news for the crop in other producing countries, due to the lack of rain in the mid-summer

months in Spain.

• This has led us to a downward revision of the crop, bringing it to around 800-900 thousand tons.
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4. Business evolution
• Following the price increase in Spain, which started at the end of May and has continued up to now, we

have been passing on these prices to the consumer. These circumstances are responsible for an erosion in

margins and they distort demand in the months immediately following the increase.

• Our brands have shown good performance during the quarter, thanks to the strong advertising support that

we announced in previous quarters, which seeks the strategic repositioning of our brand portfolio. The

advertising campaigns have helped us to maintain and even increase volume, adjusting promotional sales

in order to maintain profitability.

• In Spain, unit margin per liter has grown over 50% with respect to 2013, with an increase in volume as a

result of specific trading and advertising actions; this margin will not be sustainable in the next two

months until the market returns to normal.

• In Southern Europe, sales volume has risen 9.4% compared to September 2013 and unit profitability has
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• In Southern Europe, sales volume has risen 9.4% compared to September 2013 and unit profitability has

increased, allowing us to improve the EBITDA margin. The advertising campaigns have been extremely

successful, both in Italy, with Bertolli, and with Carapelli in France.

• In North America we are achieving EBITDA margins higher than those of the previous year in a market that

is under intensive promotional campaigns by some of our competitors.

• The International Markets have increased in volume by 12.1% compared to the previous year and EBITDA

profitability has also shown improvement. We will be able to mitigate the impact of the increase in raw

material prices, thanks to the work carried out to improve our position in key markets in the region.



4. Business evolution

Contribution to sales by region (9 months) *

9m 2014 9m 2013
Contribution to EBITDA by region 

(9 months)*

• We have seen how the most mature and high volume markets (Spain and Italy) have shown a marked

improvement compared to the previous year.

• The rise in the price of raw material in the summer months will have an impact in the short term, but

we estimate that margins for the year as a whole will be better than those of last year.

• The materialization of an increase in sales due to the establishment of new business subsidiaries and

the strong performance of the North American market will offset weaknesses in the mature markets.

9
* Adjusted for the effect of Corporate Units
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4. Business evolution

http://www.youtube.com/watch?v=B7LTfNm9TCY
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http://www.youtube.com/watch?v=IOZtiSHW0Yw http://www.youtube.com/watch?v=NLObb5LYoYY



5. Financial situation and other events

CONSOLIDATED INCOME STATEMENT - DEOLEO GROUP

(Thousands of Euros) 9m 2014
Var 9m 13 

vs 12 9m 2013
Var 9m 13 

vs 12 9m 2012

NET REVENUE 562,368 -4.2% 587,168 -6.3% 626,656

ADVERTISING 16,163 8.1% 14,957 -1.1% 15,121

EBITDA 59,950 19.7% 50,102 -19.7% 62,403

% EBITDA / Net Revenue 10.66% 24.9% 8.53% -14.3% 9.96%

NET PROFIT -24,096 n/a 9,125 n/a -1,261

• With respect to 2013, we have increased volume by 5.3%, although sales in euros were lower due to

lower unit sales price. Our own brands accounted for 98% of sales and 2% were for bulk and private
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lower unit sales price. Our own brands accounted for 98% of sales and 2% were for bulk and private

label. This sales mix has been improving over the last 4 years.

• We have continued to increase our investment in advertising and promotion of our brands, which is

helping us to mitigate the volatility of the raw materials market.

• EBITDA was €60 mm, consolidating the double digit margin thanks to the strong business performance in

the mature markets and the contribution from international and North American business, in spite of a

difficult third quarter.

• The increase in financial costs arising from the cancellation of the previous syndicated loan and the tax

treatment of these costs, which cannot be deducted in full, have an impact on the bottom section of

the income statement, where negative Net Profit were obtained.



5. Financial situation and other events
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• The evolution of ROCE shows that Deoleo is getting closer to profitability levels that represent

what it is, an FMCG company focused on margins and creating value, a differential strategic driver

in the face of the perception of the vegetable oil business as a field involving volume and trade.

• NFD at the close of the quarter was €493 mm. The nature of our debt structure allows us to look to

the future calmly, remaining on the alert for any market opportunities. We have finally left behind

the era of financial stress.



6.- Forecasts for year-end 2014

CONSOLIDATED INCOME STATEMENT - DEOLEO GROUP –
YEAR-END 2014 Estimated

(Millions of Euros) 2014 2013

NET REVENUE 749 813

EBITDA 84 80

% EBITDA / Net Revenue 11.20% 9.9%

NET FINANCIAL DEBT (NFD) 500 472

• We expect that October will continue to be difficult, with the return to normal business starting in

November, once sales prices have been adjusted and there is visibility regarding the evolution of the

new crop.
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new crop.

• Our forecasts point to a strong contribution from the International Markets and North America in the

final quarter, coming close to achieving the goals set at the beginning of the year.

• The EBITDA/Sales rate for the quarter will exceed 11%; 13% higher than in 2013.

• We will finish the year with an investment in advertising of around €18 mm, 10.5% more than in 2013.

• We predict a year-end ROCE of close to 6%, 20% higher than the previous year.

• We estimate a year-end NFD of approximately €500 million. This increase versus 2013 level is due to

the increase in the price of raw material and greater stock coverage; a supply policy that is no longer

restricted by the former demanding financial obligations.

• Net Profit will continue to be negative for the year as a whole, as a result of the accounting

treatment of the loan arrangement expenses.



7. Conclusion
• In the first 9 months of the year, EBITDA improved 20% and we increased our sales volume. The period

August-October has been difficult due to the increase in the price of raw materials, which will prevent

us from achieving the targets set at the beginning of the year. In any case, our EBITDA will grow 5%.

• In spite of posting negative Net Profits due to a one-time circumstance, we have generated cash and in

a more flexible environment we can be more ambitious with our growth strategy.

• The advertising actions we have carried out with our main brands are fulfilling the objective of

revitalizing their image (Carbonell) and increasing sales (Bertolli in Italy and Carapelli in France). The

promotional activities will gradually be extended to the rest of the countries.

• Thanks to the energy driving the Company, we are mitigating the adverse scenario of price increases of

the past summer, which leads us to forecast an EBITDA growth of 5% for the whole year and an NFD of

approximately €500 mm.
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approximately €500 mm.

• We continue to strengthen our strategic divisions: Corporate Marketing, R&D and International Markets,

the fundamental pillars of growth and the creation of value for the Company.



Appendix I - Raw material price differential vs generic 

brands
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Appendix II - Evolution of the price of olive oil
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WEB: WWW.DEOLEO.EU

TICKER: OLE


