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This document contains forward-looking statements about intentions, expectations or predictions of Deoleo SA or its 

management at the date of drafting. 

 

These forward-looking statements do not constitute guarantees of future performance and are subject to many risks, 

uncertainties and other important factors that could cause actual developments and final results to differ materially from those 

expressed in these forward-looking statements. 

 

Deoleo SA undertakes no obligation to release publicly the results of any revisions to these statements, which may be made 

to reflect events or circumstances subsequent to this presentation, including but not limited to changes in the Company's 

business, its business development strategy or any other possible unexpected circumstance. 

 

The contents of this statement must be taken into account by all persons or institutions that may need to take decisions or 

prepare or release opinions about the securities issued by Deoleo and, in particular, by analysts or investors who manage this 

document. 

 

They may consult the documentation and public information filed or registered by Deoleo with oversight bodies, and in 

particular with the Comisión Nacional del Mercado de Valores (National Stock Market Commission). 

 

This document contains unaudited financial information, therefore it is not definitive and may be subject to changes in the 

future. 

DISCLAIMER 
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1. HIGHLIGHTS OF THE PERIOD 

 

 The boom period in producer prices of olive oil has continued during most of the quarter, reaching historical records by 

 mid-August. A decrease began in September which, along with more favorable weather conditions, continues to date. 

 The environment in Spain and Italy is still very complicated, in Spain because of the commoditization of the market with 

an MDD share in volume of 62.2% in September 2015. Italy was also significantly affected by the volatility in raw 

material prices. The brand remains stable in the United States, however, due to the effect of the rise in prices, 

discounting the effect of currency parity, consumption has also been affected. 

 The prolonged period of rising raw material prices and the resulting increases in consumer prices is causing a number 

of emerging markets with high margins and potential to stop their growth, we believe temporarily.  According to the 

latest IOC report, the Russian Federation (-30%), Australia (-20%) and Brazil (-6%) are countries with sharp falls. 

 The growth of seed oil consumption consolidates in Spain (+5%) and decreases in Italy (-6%). 
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2. GENERAL ENVIRONMENT AND RAW MATERIALS 

 As noted above, although the boom period came to an end in early September, the statistics that emerge on last season are 

 outstanding. According to IOC estimates, the rise of the Extra Virgin in the interannual period which ended in September 

 generates a rise of 51% in Spain, the world's larges producer.  For this organization, since the last minimum price recorded 

 only a year and a half ago (May 2014), the rise between that price and the maximum price of August was 105%. 

 

 That same year, the highest price (September 2015) vs the lowest price (December 2015), shows an increase of 102% for 

 the Italian home market. 

 

 The late summer rains seem to have consolidated the estimates for the next harvest, placing it at about 1,350,000 tons in 

 Spain and, according to IOC's preliminary data, global production could be around 2,900,000 tons, about 22% more than the 

 recently ended season. 

 

 The variation in prices in Spain according to Poolred data, during 2015 and from last year is: 
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€/Tn. sep-15 dic-14 % sep-14 % %sep15 vs sep14

Lampante 3.141 2.401 30,8% 2.383 0,8% 31,8%

Extra Virgin 3.713 3.147 18,0% 2.634 19,5% 41,0%

Average Pool Red Prices

Olive Oil Prices in Spain



2. GENERAL ENVIRONMENT AND RAW MATERIALS 

 

 Consumption of olive oil in our major markets, compared to the same period of 2014, follows the trend observed in the 

previous quarter: (Nielsen data) 
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(mm liters) Q3 2015 Q3 2014 Var. %

Spain 220,8            239,7            -7,88%

I taly 149,4            146,6            1,91%

USA 91,9              93,4              -1,61%

Nielsen

Olive Oil Consumption in Major Markets



3. FINANCIAL POSITION AND BUSINESS PERFORMANCE 7 

 

 

Net financial debt stood at € 524.3 MM, improved by almost € 20 MM compared to the 

previous quarter due to a better performance of working capital during the period. 

 

 The improvement of supplier and client management allowed to more than offset the 

higher stock levels compared to last quarter, caused by rising raw materials and a decrease 

of volumes in Spain and Italy during this period. 

 

 

 

millions of Euro 
30.09.2015 % 31.12.2014 % 31.12.2013 

Non-Current Assets 1.131,7  -1,1% 1.144,2  -8,2% 1.246,6  

Working Capital 131,5  19,8% 109,8  52,1% 72,2  

Net Worth 542,4  -4,2% 566,0  -9,5% 625,3  

Net Financial Debt 524,3  7,1% 489,5  3,6% 472,5  

ROCE 2,7% 5,2% 5,0% 
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 Sales growth in Euro is accentuated compared to last year as a result of the rise in 

prices, despite declining volumes concentrated particularly in the last quarter. 

 

  We mitigated the fall in gross margin thanks to the measures taken to increase the 

prices in September. Thus, our average price increase has been 20% versus the 33% 

increase in product cost. In June, the gap between rising prices and cost stood at 30% 

(cost of sales) vs 15% (unit sale price). 

 

 Our geographical position allows us to partially mitigate the poor state of business in 

mature markets, which account for almost half of sales volume, such as Spain and Italy. 

3. FINANCIAL POSITION AND BUSINESS PERFORMANCE 

thousands of Euro 30.09.2015 % 30.09.2014 % 30.09.2013 

Sales 628.743  11,8% 562.368  -4,2% 587.168  

EBITDA  31.856  -46,9% 59.950  19,7% 50.102  

EBITDA/Sales 5,1%   10,7%   8,5% 

PROFIT/LOSS FOR FISCAL YEAR  (24.708) -2,5% (24.096) -364,1% 9.125  
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NORTH AMERICAN BUSINESS UNIT 

 As expected, the continuing rise in prices has eroded the 

margins in all markets, as it was most pronounced in countries 

with more modern distribution. 

 

In Germany and the Netherlands, regions with a significant 

weight in this business unit, the market environment forced us 

to stop commercial activities which resulted in a reduction of 

volumes and margins. 

 

 Structural problems continue in Brazilian and Russian 

markets. 

 

 In the Middle East and Southeast Asia, business 

performance has been positive, despite the market context of 

countries where sales have developed beyond the budget, such 

as Saudi Arabia, thus offsetting the overall erosion of margins 

we are suffering. 
 

 

 

INTERNATIONAL MARKETS BUSINESS UNIT 

 This Business unit has had the best performance of all of 

the Group's business units. 

 

 In the United States, the favorable exchange rate has 

attenuated the constant price increases and along with brand 

management and increased distribution of our product, it 

allowed us to obtain these results. 

 

 In Canada, however, the market situation of the raw 

materials led to an overall loss of value of the market and our 

margins have also been affected. This loss of margins in 

Canada was compensated by good business performance in 

Mexico. 

 

The shares of our main brand, Bertolli, have grown both in 

volume and value during the period. 
 

 

. 

 

 

 

3. FINANCIAL POSITION AND BUSINESS PERFORMANCE 
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SOUTH EUROPEAN BUSINESS UNIT 

 This region reflects the bullish momentum in the raw 

materials and it is, along with Spain, the one most suffering 

from this circumstance. 

 

 In the last quarter we experienced lower volumes due to the 

intensity of the existing promotional activity on the market, in 

which we did not participate because our price increases were 

more pronounced than the competition's, given the premium 

nature of our brands. 

 

In France, a country assigned to this region, our promotional 

activity was more intense because, in recent years, we have 

achieved a good position in this market and we decided to 

maintain our share to the detriment of profitability. 

 

In Italy, the loss of sale volumes affected the market shares 

which declined by 2pp for the benefit of first-price brands. 
 

 
 

 

SPANISH BUSINESS UNIT 

 

 This last quarter, we implemented price increases more 

in line with the evolution of raw materials, which had a 

negative effect on volumes but stopped the decline in 

profitability. 

 

In the year to date volumes have remained stable, but the 

Euro/liter profitability has fallen by almost half because of 

the impossibility to pass the higher producer prices. 

 

 

 The fact that distribution considers this category a traffic 

product leads to a market environment in which even some 

retailers do not accept the new prices, thereby preventing 

the customer from being the one to decide. 

 

 

 Due to the increased promotional activity during the first 

half of the year, our shares have remained stable during the 

year. 
 

 

 

 

3. FINANCIAL POSITION AND BUSINESS PERFORMANCE 



4. CONCLUSIONS  

As announced in the various developments of the results, during the year 2015, the upward trend of the raw material prices, with historic 

and prolonged rises, could not be fully passed through to customers, which resulted in a deterioration of margins, especially in mature 

markets such as Spain and Italy. On the other hand, the excellent business performance in North America served to cushion the impact on 

the overall results of the Group. The geographic mix and the strength of our brands is mitigating a negative context, which we believe will 

normalize as the next harvest progresses. 
 

In June, Deoleo was joined by the new CEO who launched a thorough analysis of the critical areas of the Company, which was concluded, 

in a preliminary phase, with the following actions: 

 

 Very significant price increases in major markets, carried out in August and September, which reflected the actual rise in the cost 

of raw materials. 
 

 Actions to accelerate revenue growth with an immediate positive effect on EBITDA in the United States, Italy and Spain. A 

concrete example is the increase of almost 13,000 new outlets in the United Sates 
 

 A savings plan for auxiliary materials, providing for significant savings which will progressively produce positive effects on the 

income statement over the coming months. 
 

 Hiring of a new management team, highly experienced and proven at an international level.   
 

 Comprehensive review of the company's operational efficiency levels, from the purchases area to logistics, as well as 

commercial business expansion plans. This work is well underway and it will be the basis of the Strategic Value Creation Plan 

which will be completed later this year. 

 

The Board of Directors and the new management team are convinced of the enormous business potential of Deoleo, for which a 

comprehensive analysis of the company and its environment is being conducted for its quantification.in order to implement an ambitious 

Business Plan. 
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ANNEX 1 Olive oil price history in Spain 
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Source: Pool Red 
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