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 LEGAL NOTICE 

 

The present document contains forward looking statements regarding the intentions, expectations, 

or forecasts of Deoleo, S.A. or its management as of the date of the creation of this document.  

 

These forward looking statements do not constitute guarantees of their future fulfillment, as they 

are conditioned by risks, incertitude and other relevant factors, which may cause developments and 

final results to differ materially from those stated in these intentions, expectations, or forecasts.  

 

Deoleo, S.A. is not required to inform the public of the results of any revisions that may be made to 

these statements to adapt them to facts or circumstances subsequent to this presentation, 

including, among others, changes in the Company’s business, in its business development strategy, or 

any other possible circumstances that may arise.  

 

That which is set forth in this declaration must be taken into consideration by all persons or entities 

that may have to adopt decisions or elaborate or disseminate opinions relating to stocks issued by 

Deoleo, and in particular, by the analysts and investors who are in charge of the present document.  

 

Documentation and public information communicated or registered by Deoleo with monitoring 

bodies, and in particular, with the National Stock Market Commission, may be consulted.  

 

The present document contains unaudited financial information, and because of this, does not 

constitute definitive information, as it may be modified in the future.  
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 1.- Important Aspects of the Period 
 

 The fourth quarter has had very negative behavior. The steep increase in the prices of the raw material 

during the third quarter, which forced us to increase our prices to customers, was followed by decreases in 

sales volumes due to the poor position of our products in Spain and Italy.  

 On our International Markets, faced with the increase in prices, customers have decreased their orders, 

limiting themselves to restocking or only accepting references when aggressive promotions are in effect.  

 Business in the United States continues to be strong, despite suffering from the double negative impact of 

the increase in the prices of the raw material and the appreciation of the euro with respect to the US 

dollar during the last quarter.  

 Private labels have made progress during the year, closing with a share in volume of 68% in Spain, 24% in 

Italy, and 36% in the United States. (Nielsen Data) 

 Our new management team, taken on during the second half of the year, is confident that there will be a 

recovery in 2016 (although the negative momentum of the second half of 2015 has still been maintained 

during the first quarter of 2016) thanks to a series of very important savings initiatives for all links of the 

value chain, improvements in efficiency and management of the volatility of the prices of the raw material, 

as well as significant actions to encourage business growth in key markets and segments.  
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 2.- General Development and Raw Material 
 

 The 2014/15 harvest marked 2015 with a total olive oil availability of 2,444,000 T, which is 25% less than 

that of the previous season, due to a 53% drop in Spanish production.   

 The prices of the raw material in Spain grew constantly with a very large degree of volatility, until reaching 

a record high of 4.23€/kg for Extra Virgin in the month of August. The decrease that started in September 

only lasted a few weeks, once again increasing starting in December.  

 In Italy, there were also record highs of 6.8€/Kg in November 2014, although the decrease in the last 

quarter was more significant, closing the year 2015 at 3.8€/Kg for Extra Virgin oils of Italian origin, which 

constitutes a 44% drop.  

 Consumption, with the exception of Spain, was maintained stable in the main markets.  

 Seed oils have increased in volume consumption in Spain by +5%, and have dropped in Italy by -6%.  

 

 

 

€/Tn. dec-15 jun-15 %half dec-14 % year

Lampante 2.981 3.091 -3,6% 2.401 24,2%
Extra Virgin 3.305 3.621 -8,7% 3.147 5,0%

Average Pool Red Prices

Olive Oil Prices in Spain

(mm liters) 2015 2016 Var. %

Spain 317,8          344,4          -7,72%

I taly 207,0          207,3          -0,14%

USA 122,6          123,6          -0,81%

Nielsen

Olive Oil Consumption in Major Markets
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 3.- Business Changes 

 Volumes maintained with respect to the previous year, with an 
increase of 21% in the amount invoiced due to the effect of greater 
unit sale prices.  
 
 Good performance of the Bertolli market in the foodstuffs 
channel, which has resulted in the increase in the unit margin.  

 
 Increases in margins have been reinvested in advertising, and 
have mitigated the negative effects of the business in Canada, as the 
market has been subject to strong promotional activities.  

 
 Mexico has had good performance, with excellent positioning of 
our brands.  

 

 
 

 This business unit has had, along with Spain, a very negative 
year. The increase in raw material prices, the challenges of passing 
all of this cost on to consumers, and the poor position of our prices 
have been the main causes of these negative changes.  

 
 The olive oil business in Italy during 2015 has reflected a 
harvest which was characterized by the scarcity of raw material 
and the appearance of diseases in the olive trees in certain 
regions.  

 
 The main winners in this context have been distribution brands, 
with the decline in the market share for the majority of brands, 
and in our case, 2.7 percentage points vs 2014.  

 
 As already expected, France, a country which belongs to this 
business unit, despite having a good market position, suffered a 
significant loss in profits due to the increase in the price of the raw 
material and the impossibility of passing this increase on to our 
customers, as by law, the price can only be increased once per 
year, before the end of February.  

 

The EBITDA in the present table is based on management accounts and is 

displayed before Interco adjustments.  

The EBITDA in the present table is based on management accounts and is 

displayed before Interco adjustments.  

NORTH AMERICA UNIT

Units: 000 € dec-15 dec-14 Dif % Q4 2015 Q4 2014 Dif %

Sales 179.985 148.927 20,85% 50.114 41.081 21,99%

EBITDA 25.333 25.905 -2,21% 6.317 9.255 -31,75%

EBITDA/Sales 14,08% 17,39% -19,08% 12,61% 22,53% -44,05%

SOUTHERN EUROPE UNIT

Units: 000 € dec-15 dec-14 Dif % Q4 2015 Q4 2014 Dif %

Sales 273.386 273.130 0,09% 59.657 76.315 -21,83%

EBITDA 7.301 22.522 -67,58% 366 4.453 -91,78%

EBITDA/Sales 2,67% 8,25% -67,61% 0,61% 5,84% -89,49%
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 3.- Business Changes 

 The tendency of margins to decrease has become more marked 
in the last quarter, as a result of high raw material prices. Likewise, 
we experienced a contraction in volume, as many customers only 
ordered to restock or when large price promotions were in effect.  

 
 Structural difficulties in the markets of Brazil and Russia 
continued and became more extended.  

 
  In the region of the Middle East and South East Asia, the 
behavior of business has been positive.  

 
  As the last negative aspect which took place during the 
quarter, it is necessary to add the appreciation of the euro with 
respect to the majority of currencies.  

 
 
 

 

 At the beginning of the last quarter, we significantly increased 

prices – in line with the increase in raw material prices up to this 
time – resulting in, during the months of October and November, 
the poor position of our products on the market, with the 
resulting decreases in our sales volume.  

 
 The decrease in raw material prices only lasted two months, 
and increased the promotional pressure on the market, in which 
we have not participated as actively as in the past, with the 
resulting decrease in volumes.  

 
 This situation is already being managed, and will be reverted 
modularly in the first months of 2016, hoping for a positive 
EBITDA starting from the beginning of the year.  

 
 

 
 

The EBITDA in the present table is based on management accounts and is 

displayed before Interco adjustments.  

The EBITDA in the present table is based on management accounts and is 

displayed before Interco adjustments.  

INTERNATIONAL MARKETS UNIT

Units: 000 € dec-15 dec-14 Dif % Q4 2015 Q4 2014 Dif %

Sales 145.463 141.420 2,86% 33.347 39.715 -16,03%

EBITDA 3.480 17.006 -79,54% -757 4.817 -115,72%

EBITDA/Sales 2,39% 12,03% -80,11% -2,27% 12,13% -118,72%

SPAIN UNIT

Units: 000 € dec-15 dec-14 Dif % Q4 2015 Q4 2014 Dif %

Sales 174.585 164.736 5,98% 33.761 40.980 -17,62%

EBITDA -10.305 8.302 -224,13% -3.452 1.286 -368,43%

EBITDA/Sales -5,90% 5,04% -217,12% -10,22% 3,14% -425,83%
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 4.- Financial Situation 

 

 
 
  The net financial debt has been around €524.9, almost without variation 
with respect to the previous quarter despite the decrease in EBITDA during 
the period, as a significant improvement in the management of assets on 
hand was obtained.  

 
 The management of suppliers and customers was improved, achieving a 
reduction in stocks despite the decrease in sales volumes of the last quarter. 
These factors have contributed to maintaining our working capital levels at a 
stable level with virtually no variations.  

 
 

millions of Euros 31.12.2015 % 31.12.2014 % 31.12.2013

Non-Current Assets 1.096,8 -4,1% 1.144,2 -8,2% 1.246,6

Working Capital 114,2 6,8% 106,9 48,1% 72,2

Net Worth 505,8 -10,6% 565,5 -9,6% 625,3

Net Financial Debt 524,9 7,2% 489,5 3,6% 472,5

ROCE 1,2% 5,2% 5,0%

BALANCE SHEET DATA
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 4.- Financial Situation  

 

  The decrease in sales volume, in particular during the last quarter, has 
led to a situation in which the increase in sales in euros over the whole year 
was only 5.7% with respect to the previous corporate year.  

 
 The decrease in gross margins due to the impossibility of immediately 
accounting for the increase in the prices of raw materials in our selling 
prices was 13% during the 2015 corporate year, with a gap of around 10 
p.p. between the increase in the cost unit price and sale unit price.   

 
 We increased our investment in advertising by 25%, as well as increased 
non-recurring expenses necessary for the analysis and identification of 
opportunities, with the resulting effect on pre-tax profits.  

 
 The situation of the market in Spain has forced us to modify the 
assumptions in which the value of our intangible assets is maintained and, 
for the purpose of adapting these to the new situation, we have recorded a 
decline in value of 33.9 million euros.  

Thousands of Euros 31.12.2015 % 31.12.2014 % 31.12.2013

Sales 817.284 5,7% 773.242 -4,9% 812.989

EBITDA 35.555 -56,3% 81.428 1,6% 80.111

EBITDA/Sales 4,4% 10,5% 9,9%

PROFIT(LOSS) BEFORE TAX (69.776) 856,4% (7.296) -120,1% 36.349

PROFIT(LOSS) FOR THE YEAR (61.321) -17,2% (74.080) -472,1% 19.911

PROFIT AND LOSS ACCOUNT -24,3%

18,6%

18,3%

83,2%

4,2%

9,5%

26,5%

23,8%

38,9%

1,3%

Spain

Southern Europe

International Markets

N. America

BtB

Contribution to EBITDA by region

2015 2014

Spain
Southern Europe International 

Markets
N. America BtB

22,0%

34,5%

18,3%

22,7%

2,5%

22,1%

36,6%

19,0% 20,0%

2,4%

Contribution to sales by region

2015 2014

The EBITDA in the present table is based on management accounts and is displayed 

before Interco adjustments.  
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 5.- Conclusions 

 

 

 The 2015 corporate year, executed in a very difficult context due to the record highs in the prices of the raw material and the 
volatility of these prices, has had a strong and immediate impact on mature markets, as well as a gradual impact on the 
remainder of markets, provoking a significant decline in the EBITDA of the Group.  

 
Geographic diversification, especially due to the weight of the United States, has helped mitigate the bad results, as 

international markets, in their majority, have also been affected by the high prices or by a poor economic situation, as is 
the case for Brazil or Russia.  

 
The new management team, which was integrated over the second half of the year, is confident that 2016 will bring 

recovery, although the negative momentum of the last months of 2015 still continues during the first quarter of 2016. 
The rising trend of raw material prices and their volatility continue, despite the availability of an adequate harvest.  

 
 
The new team is implementing a very significant package of initiatives which consist of savings in all links of the value chain 

and through efficiency as well as a series of actions which aim to mitigate the volatility of raw material prices.  
 
 
We are going to strengthen our main brands by broadening our offering in the segments in which our presence is less 

extended and in which the greatest potential exists, putting maximum focus on superior and distinguishing quality and 
on products with a greater added value.  

 
We hope to progressively recover our competitiveness with our most consumed products in 2016 as a result of the efficiency 

measures that are being implemented.  
 
All these initiatives have been underway since the end of 2015, and their multi-year extension will be established in the 

ambitious Strategic Plan which is being developed by the new management team, and which will be finalized during the 
first quarter of 2016.  

 
 

. 
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 Annexes 

 

 

Source: Poolred. 
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